WHERE T0 SPEND
ON A RENOVATION
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The most profitable flips aren't the most beautiful ones. They're the ones renovated
with a buyer, a budget, and a resale number in mind.

It's easy to fall into the trap of renovating a flip the way you'd renovate your own home, choosing
finishes you love and upgrades that feel worth it. But on an investment property, every dollar you

spend has one job: to return more than it cost when the home sells.

That means the goal isn't to build the nicest house on the block. It's to deliver exactly what
buyers in that neighborhood expect, at a finish level the comparable sales support, without
leaving money on the table or burying it in upgrades no one will pay for.

The investors who consistently protect their margins tend to follow a simple discipline. They
spend where buyers form their first impression and make their decision, and they hold back

everywhere a dollar won't come back at closing.

THE CORE PRINCIPLE

Your renovation should rise to meet the comps that set your After Repair Value, not
exceed them. Spending past the neighborhood ceiling rarely raises your sale price; it just
shrinks your profit.

The pages that follow break down where renovation dollars tend to work hardest, where they
tend to disappear, and a few rules of thumb to keep your budget aligned with your resale
strategy.
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A handful of improvements drive the majority of a buyer's decision. These are the areas where
quality, cleanliness, and a fresh, modern feel reliably translate into a stronger offer.

Kitchens, done at the right level

The kitchen is usually the single biggest value driver in a flip, but luxury rarely pays. Mid-range
updates almost always outperform high-end ones: refinished or repainted cabinets, durable
mid-tier counters, updated hardware, and a matching appliance suite deliver the look buyers

want without the premium price tag.

Bathrooms that feel clean and current

Buyers scrutinize bathrooms. A new vanity, modern fixtures, fresh lighting, and re-glazing rather

than replacing a sound tub can transform the space at a fraction of a full remodel's cost.

Curb appeal and first impressions

The showing is decided before a buyer walks in. Fresh exterior paint or a clean pressure-wash,
tidy landscaping, and an updated front door are some of the cheapest dollars you'll spend and

among the highest returning.

Paint, flooring, and light

Neutral paint throughout, consistent flooring such as durable luxury vinyl plank, and brighter,
updated light fixtures make a home feel new for relatively little money. This is the most

dependable bang-for-buck category in any flip.
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WHERE NOT T0
OVERSPEND

Just as important as knowing where to invest is knowing where renovation budgets quietly leak.
These are the upgrades that feel worthwhile but rarely return their cost on a flip.

Over-improving past the neighborhood

The comps that set your ARV also cap it. A high-end kitchen in a mid-market neighborhood won't
lift your sale price above what buyers there are willing to pay; it just adds cost. Match the block,
don't outbuild it.

Personal taste and trendy finishes

Bold colors, statement tile, and of-the-moment design choices narrow your buyer pool and date
quickly. Neutral and timeless sells to the widest audience.

Upgrades buyers won't notice or pay for

Premium materials where mid-tier reads identically, whole-home smart tech, and behind-the-

wall upgrades that don't show rarely earn their cost back at resale.

High-cost, low-return projects

Pools, room additions, and major reconfigurations usually add far more to your timeline and

budget than to your sale price, and longer timelines mean more holding and financing costs.

DON'T CUT THE WRONG CORNERS

Spending less doesn't mean skipping what inspectors flag. Roof, HVAC, electrical, and
plumbing issues can kill a deal at closing. Fix what fails inspection, and make sure work is
permitted, even when it isn't the glamorous part of the budget.
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MAICH FINISHES
T0 THE COMPS

When you're unsure whether an upgrade is worth it, let the comparable sales decide. The homes
that set your resale value also tell you exactly what finish level your buyers expect, no more, no

less.
SPEND HERE HOLD BACK HERE
@ Kitchen updates at a mid-range level Finishes above the neighborhood
@ (lean, modern bathrooms Bold, trendy, or personal design
© Curb appeal and the front entry Premium materials buyers won't

notice
@ Neutral paint and consistent flooring

Whole-home smart-tech packages
@ Updated lighting and fixtures

Pools and major additions
@ Anything an inspector will flag

DIY work that looks like DIY

THE BOTTOM LINE

The closer your finishes track the comps, the more predictable your resale and the more
reliable your profit. When in doubt, build to the neighborhood, not beyond it.

Renovating to match the market keeps your budget disciplined, your timeline tight, and your
margin protected from the upgrades that look appealing but never make it back into your sale
price.
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A QUICK RULE
OF THUMB

When a renovation decision isn't obvious, these four rules will keep your budget pointed at
resale value and away from the upgrades that quietly eat your margin.

Spend where buyers form first impressions. Kitchen, baths, curb appeal, flooring,

and light do most of the selling.

Fix what inspectors flag. Roof, HVAC, electrical, and plumbing problems can sink a
deal at closing, so don't skip them.

Skip what buyers won't notice. Premium materials and behind-the-wall upgrades

rarely earn their cost back at resale.

Let the comps set the ceiling. Match the neighborhood's finish level, don't outbuild it,

and don't let personal taste set the budget.

A realistic renovation budget is what keeps your draw schedule, your timeline, and your margins
on track. Easy Street Capital's EasyFix loan program finances both the purchase and the rehab,
S0 you can put your budget to work where it matters and keep your own capital free for the next
deal.

( APPLY NOW © )
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https://easystreetcap.com/easyfix/
https://easystreetcap.com/request-a-term-sheet-borrower-or-broker/
https://easystreetcap.com/request-a-term-sheet-borrower-or-broker/
https://easystreetcap.com/request-a-term-sheet-borrower-or-broker/
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